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It’s hard to think strategically when work is overwhelming. This is why Level 8 

Teams has developed a process that minimizes disruption while maximizing 

your results. 
 

We consult with leadership to determine the areas of focus, create a roadmap for 

engagement, and align on deliverables and desired outcomes.  

Team members complete the online Instinctive Drives assessment and receive a 

personalized confidential debrief. They also gain access to the Interactive I.D. Experience.  

Themes that emerge from team debriefs are analyzed and presented in a report that 

provides leadership with insights to help leverage your best, and manage the rest.   

During the live, half-day Level 8 Teams workshop, teams will discuss their group and 

leadership styles and participate in experiential exercises.  

Level 8 Teams provides unique follow-up tools to fully integrate the I.D. System with your 

team culture. Online assessments provide an understanding of the current strengths and 

vulnerabilities of your team, and the leadership report will include exercises to address areas 

of improvement. 

Create Trust. Unleash Talent. Succeed Faster. 

www.level8teams.com 

Do you spend more time managing personalities than projects? 

 

Level 8 Teams provides a 

proven, people-focused 

approach that quickly turns 

under-performing teams into 

brilliant, inspired 

collaborators who 

accelerate growth and 

innovation. 

Building powerful teams is our passion. 
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On a Level 8 ‘Power Team’ your Leader & Team are Aware, Aligned, 

Engaged, Connected, & Trust for maximum output. 

 

Start Your Journey Today. 

1 10 

On a scale of 1-10, where is your team currently?  

Forming Storming Norming Performing

info@level8teams.com 

www.level8teams.com 

The I.D. System™ difference 

Instinctive Drives (I.D.™) define a 

person’s natural instincts, including why 

people do what they do and what 

motivates each person.  

Using the results of a simple online 

assessment, Level 8 Teams will create 

customized strategies and resources 

that leverage the unique strengths and 

address the vulnerabilities of your team.  

Unlike other skill assessments that 

address behaviors, the I.D. System gets 

to the core of each individual, creating 

results that are both immediate and 

lasting.  

Create Trust. Unleash Talent. Succeed Faster. 
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